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WHAT TO LOOK FOR IN A DESIGN/BUILD COMPANY
AND WHAT TO BEWARE OF WHEN CHOOSING

A  C H E C K L I S T  F O R  Y O U 



As a seasoned design/build professional, I fully ap-
preciate how overwhelming an outdoor construc-
tion project might feel to you. Whether you’re 
adding a single structure or creating a backyard 
oasis, it can be nerve-wracking to choose a com-
pany, a trusted partner who will help you navi-

gate the unknowns and create an outdoor space 
you’re truly happy with.

We hear it all the time. Homeowners worry about making the wrong 
decision, getting surprised by hidden costs, dealing with unreliable  
contractors, and ultimately being left with an outdoor space that doesn’t meet their expectations. 

In What to Look for in a Design/Build Company—and What to Beware of, we’re offering you a ‘checklist’ so you can 
avoid these pitfalls and choose your design/build partner with confidence. 

As you can imagine, the recommendations in this guide were informed by the high standards we maintain here 
at Groff. After doing your research, we’d love the opportunity to talk to you about your outdoor project!

Sincerely,

    Rob Groff
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Rob and his team were the absolute best! The team was a delight 
to work with, they were friendly, clean and professional.  I couldn’t 
be happier with the end result and will definitely be using Rob and 
Groff for all future projects
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“

A note from Rob
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A Note From Rob Groff

A Checklist for You

Issue #1: Focus on Your Vision

Issue #2: Budget Guarantees,  
Timeline Guarantees, and Warranties

Issue #3: Your Design-Build Partner

Issue #4: Looking Out for You 

Issue #5: Looking Out for the Planet

About Groff Landscape Design
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“
Having worked on 
many projects in the 
past this was by far 
the easiest with one 
of the most beautiful 
results!!  Highly recom-
mend if you’re looking 
for a high quality proj-
ect and a great team 
to work with!
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M A K E  S U R E  YO U R  D E S I G N / B U I L D  PA R T N E R 
C H E C K S  A L L  T H E  B OX E S

Others

Most important considerations:

FOCUS ON YOUR VISION

• All About You

• Managing the Details

• Phased Approach

• 3-D Modeling

BUDGET GUARANTEES, TIMELINE GUARANTEES,  
AND WARRANTIES

• No Hidden Fees

• Commitment to Timeline

• Quality & Warranties

YOUR DESIGN-BUILD PARTNER

• Commitment to Communications

• Guidance and Recommendations

• A Dedicated Project Manager

LOOKING OUT FOR YOU

• Who’s on Your Property

• Care for Your Neighbors

• Full Service

LOOKING OUT FOR THE PLANET

• Environmentally Friendly Best Practices

• Protecting Your Investment

• A Backyard Habitat
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SO YOU’RE READY TO TRANSFORM YOUR BACK YARD INTO SOMETHING MORE EXCITING. Perhaps 

you already see yourself lounging by your new pool or enjoying a beautiful patio—hanging with your kids, 

friends, or by yourself with an early morning cup of coffee. 

Looking out your window now, you may be wondering: “Wow. Is it even possible? And if so, where do I start?”

One of the biggest fears we encounter with prospective clients is trusting they’ll find a company that can 

truly help them get what they want. Unfortunately, these fears are not unfounded; we’ve all heard horror 

stories of abandoned projects, disjointed design, and major disappointment after significant investment of 

time and money. 

If you’re talking to a company and you don’t get the sense they’ll guide you every step of the way—from per-

mit pulling, to what the county will let you do, to a functional design that enhances your property—run (don’t 

walk) in the opposite direction! 
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From start to finish the experience exceeded our expectations. I would highly recommend Groff to 
anyone who is looking to upgrade and enhance the outdoor space around their home. We couldn’t 
be happier with the result.“

I S S U E  # 1 :  F O C U S  O N  Y O U R  V I S I O N



  ALL ABOUT YOU
At Groff, we always begin our process with a Dream & Discovery 
session to find out what you’re looking for and what you care about. 
We’re committed to creating an outdoor space that reflects what you 
envision for you and your family. Following the Dream & Discovery 
session, we conduct a feasibility study to give you an idea of the 
budget early on.

  MANAGING THE DETAILS
We’re here to guide you through the unknowns, which includes dealing with the county, functional design, clarifying 
your vision, and the final build. You don’t need to be knowledgeable about construction best practices. We are!

  PHASED APPROACH
We often get new clients who are trying to fix something that’s no longer working. Perhaps they installed a patio a 
few years earlier without leaving room for a kitchen (which they now want), or they planted ornamental trees where 
the deck should have gone. 

We take a holistic view to outdoor design, where we optimize your property’s best features and take into consid-
eration its limitations. We also use a phased approach for many of our clients by creating a design that allows for 
adding new features over time.

  3D MODELING
If you’re not a visual person and not sure what you want, don’t worry! We have sophisticated 3D design tools that 
allow you to review a 3D simulation of proposed designs. 

I S S U E  # 1 :  F O C U S  O N  Y O U R  V I S I O N
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        TRUST YOUR INSTINCTS. If 
you don’t get  the sense that a com-

pany knows what they’re talking 

about and truly gets what you’re 

asking for … run, don’t walk. Trust 

your gut feelings.
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ONE OF THE BIGGEST CONCERNS FOR HOMEOWNERS IS THE FEAR THAT SURPRISE FEES WILL CROP UP 
ONCE A PROJECT IS UNDERWAY. And we’ve all heard stories about projects that go beyond the proposed 

schedule, turning people’s homes into a never-ending construction site!

Quality materials, a professional installation, timeline and budget guarantees, comprehensive warranties…

sadly, these are not always part of a company’s deliverables. Many people get burned by these omissions,  

so you’ll want to make sure your provider of choice is committed to all of them.

Be sure to ask about each of these and get specifics. If the response is vague, move on! 
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Rob and his team have done 3 projects for us over the past 7 years. There could not be a 
more accommodating and professional team.“

I S S U E  # 2 :  B U D G E T  G U A R A N T E E S , 
T I M E L I N E  G U A R A N T E E S ,  A N D  WA R R A N T I E S
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I S S U E  # 2 :  B U D G E T  G U A R A N T E E S , 
T I M E L I N E  G U A R A N T E E S ,  A N D  WA R R A N T I E S

  NO HIDDEN FEES
At Groff, we take pride in being the only company in Northern Virgin-

ia to guarantee the budget we propose. One of our core company 

values is delivering on what we promise, which includes our commit-

ment to being a responsible steward of your investment. Be sure to 

ask us about this guarantee—we love telling people about it!

  COMMITMENT TO TIMELINE
You’re hiring us for our expertise and our ability to let you know what 

to expect. A seasoned company knows how long it takes to complete a project and should stand behind their  

proposed schedule. 

We do. If we run late due to circumstances out of our control, you get budget consideration. And once again, we’re 

the only area company that offers this guarantee.

  QUALITY & WARRANTIES
High quality materials and professional installations should always come with a warranty that fully protects the 

homeowner. Warranties come in all shapes and sizes, so make sure you’re getting a comprehensive warranty that 

rates top in the industry. 

We feel it’s important that our clients are well taken care of, so we use the best quality materials, commit to a  

professional installation, and offer the most comprehensive guarantees and warranties in the industry.

        GET IT IN WRITING! If a price  

estimate sounds too good to be 

true or you’re worried about sur-

prises popping up down the road, 

we have simple solution – a written 

guarantee on your budget!
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I S S U E  # 3 :  :  Y O U R  D E S I G N - B U I L D  PA R T N E R

WHEN SHOPPING FOR AN OUTDOOR DESIGN/BUILD PARTNER, KEEP YOUR EAR TUNED FOR A ‘YOU  
VS. THEM’ MENTALITY. This can start with your first phone call, when you have to contact a company three 

times to get a call back. (The message: We’re too busy to respond to you.) Or when they hesitate to share 

with you a commitment to budget, timelines, or warranties. (See Issue #2 above!) 

Ideally, you want your design/build team to partner with you. Partnering is all about a trusted advisor  

who can make recommendations, be responsive to questions and concerns, and provide you with project 

updates. A true partner will see your project through to completion—and to your satisfaction.

You want to get to know your team and be able to count on them! 

We had an extraordinary experience working with Robert and his team. They are professional, thor-
ough and highly attuned to their customers’ needs. Robert Groff has raised the bar in our book.“
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  COMMITMENT TO COMMUNICATIONS
Since our founding in 2007, we decided to be different from other 

companies by prioritizing communications with our clients. Our lead-

ership team, operations, project managers, and crews are all trained—

and committed to—being responsive and courteous to clients. 

Our communications style is proactive. One of our top company values 

is to keep you informed at all times, which is part of our relation-

ship-building philosophy. You can always count on a quick response 

from the Groff team—whether you have questions, concerns, or you’re particularly happy with something we’ve 

done. (We love that one!)

  GUIDANCE AND RECOMMENDATIONS
An outdoor project can feel overwhelming for many homeowners. How do I get a permit? Will the county let me do 

this? What’s the best spot for a pool? What type of stone should the patio be? Can we squeeze an outdoor kitchen in? 

You’re busy and have many other things going on that need your attention. You don’t need to become an expert at 

any of this; we’ll take care of the details and work closely with you to help you make necessary decisions. 

We’re in this together. Making sure you get what you want is our top priority. 

  A DEDICATED PROJECT MANAGER
At the launch of your installation, you will be assigned a dedicated project manager who will be personally available to 

address all your questions and concerns. No guessing whom to call if you need to talk to someone! 

Your project manager will also keep you updated on your project and alert you if there are specifics you need to know 

on any given day. Our commitment to communications means no surprises for you.

        COMMUNICATION MATTERS! 
Pay close attention to how a com-

pany communicates with you … if 

they’re not prompt and responsive 

before you sign the dotted line, 

they almost certainly won’t ever be.
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I S S U E  # 4 :  :  L O O K I N G  O U T  F O R  Y O U 

THIS ONE’S A BIGGIE. HOMEOWNERS HAVE CONCERNS ABOUT WHO WILL BE SPENDING TIME ON THEIR 
PROPERTY AND HOW DISRUPTIVE CONSTRUCTION WILL BE. Hiring and maintaining dedicated crews is a 

cut above in our industry; it’s a skill in itself, and many companies opt for more temporary solutions. 

Untrained crews can be sloppy, unskilled, and inconsiderate of homeowners and their neighbors. Even 

worse, high-turnover crews can yield inconsistent results and wreak havoc on timelines.

Who wants to deal with that? Nobody! Be sure to ask hard questions about a company’s attitude toward 

crew management and consideration of how disruptive your project will be to your daily living.

From amazing 3D design and detailed itemized estimates through to the completed  
project, I was 100% happy with the quality of work, attention to detail and responsiveness 
of the entire Groff team. I couldn’t be more pleased“
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  WHO’S ON YOUR PROPERTY
At Groff, we have high standards for hiring and training our employees. 

Depending on how far they want to develop their professional skills, we 

offer training to help them be successful at it. What this means to you 

is that the people who will be on your property have the best training 

the industry has to offer and are motivated to bring their best selves to 

the job.

Groff is also unique in that we assign a dedicated crew to each project 

so you will see the same faces every day. Getting to know (and trust!) your project team is one of the many reasons 

we have so much repeat business from longstanding clients.

  CARE FOR YOUR NEIGHBORS
We pride ourselves on being good neighbors! We extend the same consideration to your neighbors as we do to you: 

where we park, timing of loud equipment, and managing the comings and goings of materials to name a few. Most 

of our clients are sensitive to how disruptive a construction project can be to their neighbors, so we do everything we 

can to be responsive to how your neighbors might feel about it. 

Construction projects are messy and loud, but we find a little kindness and courtesy go a long way.

  FULL SERVICE
Many companies are limited in what they’re able to do for a client. As your design/build partner, we adhere to a ‘turn-

key’ philosophy. We provide all the design/build and landscaping services you need to complete your project. 

Let’s say you want a pool, but your hired company ‘doesn’t do’ fences. Now you’re stuck with having to choose (and 

manage) yet another provider to complete the project. As your design/build partner, we will manage your project 

from start to finish, taking care of all the installations you need.

You can count on us to see you through to the final moment when we turn your completed outdoor space over to 

you to enjoy!

        BEWARE OF LIMITATIONS. If 
you’re talking to a company that 

can’t provide all the services you’re 

looking for on your project, that 

ultimately means more work —  

and more headaches — for you.
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I S S U E  # 5 :  :  L O O K I N G  O U T  F O R  T H E  P L A N E T

MANY PEOPLE FEEL STRONGLY ABOUT PROTECTING OUR ENVIRONMENT AND MINIMIZING OUR FOOT-
PRINT IN IT. In the outdoor construction industry, practices range from conscientious to little or no regard 

for the impact a construction project may have on the environment. 

DC area companies span a wide range of commitment to eco-friendly practices, so if preserving our ecolog-

ical system is important to you, be sure to drill down with each company you interview to get specifics on 

their sustainability practices.

Irresponsible companies often fail to manage material waste which can end up in landfills, use materials 

that are detrimental to the environment, or indiscriminately damage a home’s ecosystem by unnecessarily 

removing trees or disturbing animal habitats. And that’s just the beginning!

Robert Groff, his designer and installation team completed a project at my home with the 
utmost professionalism, attention to detail, with total communication during the project, on 
budget and within the timeframe even with the rain delays!! Most importantly, the resulting 
landscape is a beauty!!“
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I S S U E  # 5 :  :  L O O K I N G  O U T  F O R  T H E  P L A N E T

  ENVIRONMENTALLY FRIENDLY BEST PRACTICES
From the start, Groff has been committed to eco-friendly practices 

in design, materials, and process. Not only do these practices help 

maintain a natural oasis in your back yard, they also help minimize 

excess waste, optimize the use of sustainable materials, and employ 

low-maintenance landscaping that attracts beneficial pollinators such 

as birds, bees, and butterflies.

We’re proud to say we’re a designated Chesapeake Bay Landscape 

company, which means that we have in-depth knowledge and a commitment to sustainable landscape best practices 

with a focus on maintaining high standards for stormwater management practices. 

  PROTECTING YOUR INVESTMENT
The beauty of sustainable construction and landscaping is that it not only protects the environment, it also protects 

your outdoor investment. Water is less likely to damage foundations, plant materials are more strategically positioned 

to prevent erosion, roots and soil are healthier—the list goes on. Better for you, better for the environment!

  A BACKYARD HABITAT
A high-end design should always be integrated with a home’s architecture and your natural surroundings, which is 

yet another way our expertise will make a difference for you. Aside from ‘doing the right thing,’ your Groff-designed 

outdoor space will feel good when you spend time out there: in harmony with your topography, full of beautiful mate-

rials and textures, and glowing with a natural beauty that inspires wholesome outdoor living for you and your family.

        WHY ECO FRIENDLY. The way 

we treat our own back yard impacts 

everyone’s back yard. If a landscaping 

company isn’t firmly rooted in that 

ideal, why would you trust them with 

your own family’s outdoor space?
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We hope we’ve given you an idea about what makes a design-build company a great partner to  

work with! If you’re ready to start your next outdoor project, call us. We’d love to tell you more  
about the high standards we maintain here at Groff and what they mean to you. 

ABOUT GROFF LANDSCAPES
Since 2007, Groff Landscape Design has strived to be a different kind of design-build company.  

First and foremost, integrity is key for us, and we stand by our commitments. We’re the only Northern  

Virginia landscape design-build company that guarantees both our pricing and our timeline.

We start each project by finding out what’s important to you and how you plan to use—and enjoy!—your 

outdoor spaces. And you’ll be happy to know we take care of everything. We make it easy and stress free  

for you to finally experience the outdoor living you’ve always dreamed of.

If you’re ready to start your next outdoor project,
call us or visit our website.

WE APPRECIATE YOUR TAKING THE TIME TO REVIEW OUR GUIDE.

We’re honored that almost 75% of Groff Business is  
either repeat clients or direct client referrals.

https://grofflandscapedesign.com/

